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‘Exploitable’ Utah Vulnerable to Corporate Irresponsibility
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resources. cheap labor markets and an easy
r There is very Littie commitment to
stay with the cow when things get tough.
Emmwi alood executives whise priordy

chisls @M sm‘w‘ ”fhm apparently had not
been s shocked since 1ML Trucking an-
nounced three memihs earbior that o was
completely shutting down, obliterating 1,000

Geneva Steel workers n Utah County
were next. and when U S Steel points its gun
ihreatemng a total shutdown. public bureau-
crats will again express surprise.

The devastation of events such as these is
exveeded only by the insensitive arrogance
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of the experts who rush to the news media,
announcing that the situation is not a major
g,smbiem and will not significantly affect the
local economy.

This theory that the employment slack
will be gwmed up by new business growth in
Utak ignoves the personal pain, financial an-
guish and social-emotional disruption that
aecurs in the lives of thousands of individ-
wals, workers and friends affected by disap-
pearing jobs.

The Utah experience with large corpora-
tions parailels sunilar problems of economic
dislocation worldwide. Multinational con-
glomerates shift their strategies after years
o eolonual practices, abandoning workers
amd decimating local ¢

From the dmam perspective of Wall
Swreet, Utah s seen 38 a meve banana (or
mineral: republic to serve the bastions of
corporate finance. Kennerotl has been
grinding dmm the once-beautiful Oquirrh

& ting vegeta-
tion i the «mw to take out billions of dol-
fars. Eventually. we will be left with a demp
of waste material and a gigantic hole in the
ground. Such minmmzm is comparable to

it of Guatemala,
Zaire and the Carribbean

Utah imcreasingly takes on the appear-
ance of a cash cow which corporate outsid-
2rs come in to witk. When the cow is dry,
Utah is abandoned as corporations move on
i ether regons i the search for natural

profits tend not to Le interest-
%‘ in nursing the cow back to health or im-
proving the competitive edge.

The resp of Utah ic de
ment officizls to shutdowns and massive job
tous 19 curious. Several myths seemn 1o under-
lie their thinking.

Myth No. | implies that Utah is doing just
tine, thank you, and that a status quo position
will bear freit in the long ren “If it ant
broke, why fix it?" is the common version of
this view. Such a stance buckles under the
seavy pressure of reality. In fact, Utah s in
wrious economic difficulty, saffering from
sme of the lowest per capita incomes i the
entire nation.

Utah County now bas a national reputa-
tion as one of only six regions in the country
which actually lost income instead of post-
mg an overall wage increase. The poverty
rate for Utah as a whole is now 132 percent,
which represents over 200.000 residents try-
g to survive below federal minimum lev-
sls

Over the past four vears, what seems to
be ocrurring is the “Utahnization of pover-
ty.” Many outside firms openly admit their
motive in moving to Utah is the availability
A a large labor pool in which people stand
with hat in hand, waiting to be paid mini-
mum wages in exchange for a strong work
ethic. “Loval” and “exploitable” are the code
WOTAE.

& second wyth is premised on estimates
that Utah mdza 12000 to 18000 new jobs
wnpaily. Tramslated, this means ecommmic
development officials should spend all their
time, energy. and budget wining and dining
potential new businesses from out of state.

For instance, in Ogden, Kimberly Clark
will build a diaper manufacturing facility,
but its size is contingent on how generous the
state is in gramling various tax concessions
made up by pwbiw taxpajrem Mmmeﬂy
new jobs are part of pacngz. such
mating dances cost the public considerably.

We subsidize these ﬁrmswﬂhmmm
roads, industrial park sites, low utility rates,
tax deferrals and exemptions, perhaps sell-
g our soul in the process. While some of
these projects may prove beneficial. alone
they are not sufficient as an economic strat-
egv. Whether or not they are cost effective is
debatable. And our third-world status keeps
us vulperable in the long run.

Since Standard Oil of Ohio acquired Ken-
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necott in a 1981 merger, instead of preserv-
ing or increasing jobs. some 3.000 jobs have
already been slashed. Now 2,000 more are
disappearing. In the same time period, US.
Suotz cut approximately 2,000 workers from
its Gemeva work force, pleading it was
strapped for cash while the firm spent $6
billion to buy Marathon Oil.

A third myth in Utah which dominates
mwmmwmmmbym
economic officials is that high technology
will save us. Nationally, the evidence is not
convineing.

Companies like Atari lost over $300 mil-
lion last year while computer firms like Os-
borne and Franklin have gone bankrupt. The
state of Massachuseits reports a slowing of
high-tech job growth as successful firms
?mnmw?mim mmﬂ? a‘x?m
ess ADDS facility standing al -15
mw&tthkewamw%wm
sandy foundation of a high-tech economy.

Yet like the current movie, *amvm_

Rather than playing out fantasies that
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distant conglomerates and high-tech indus-
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lemns, other tactics need (o emerge more
forcefully.

1. State officials must become proactive
rather than reactive in their view of indus-
trial decline.
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fgst and thereby strengthen existing

2. Institutionalized offshoots of state and
local government need to become more cre-
ative and aggressive in policy formulation
and implementation in improving work-
%Wﬁymdthem&iyﬁ%«
ing i

are
ﬁmmummtagivexmmm
to two years advanced notification in case of
an impending shutdown. Maine and Wiscon-
sin have laws on the books mandating a 60-
day notice and assessing standards for sev-
erance pay.

Kennecott's June 20 notice that 1.800
workers would be laid off July 1 is not enly
socially irresponsible, but immoral. Ten
days warning is not an adequate time frame
to enable workers to find new jobs, sell
homes and refinance personal credit.

Utah Job Service, techmical schools and
other ies have now begun the frantic
rush to do something, anything, for Kenne-
cott victims. For them, these events are ex-
citing — the agencies are obviously needed
in a critical way. and the adrenaline pumps
fast. Such efforts will cost state and commu-
nity coffers millions of dollars beyond the
estimated loss of a $70 million payroil and
500-700 other jobs dependent on the sub-
economy of Kennecott.

The toll of human suffering manifest in
such effects of unemployment — jobless in-
surance payments, food stamps, emotional
problems, alcohol abuse, crime statistics,
saicides, ete. — will be staggering. And we,
not Kennecott, pay the piper.

4. A final important thrust needed in
Utah economics is to make worker owner-
ship a new priority of state politics. Current-
1y, 12 states now have some form of legisia-
tion which encourages grassroots attempts
to counter layoffs and plant closings through
worker buyouts.

Hilinois has created an “Employee-
Owned Enterprise Council” to provide tech-
nical assistance and finance loans up to 50
percent of the purchase price to assist work-
ers and/or communities. Not only can work-
er ownership block the erosion ol jobs, but
the performance record is outstanding. A
huwst of studies suggest worker-owned firms
are considerably more productive and prof-
itable than conventional businesses.

The time has come in Utah to challenge
the traditional god of economic development
which defines human nature as Homo Econ-
omicus, to simply be a pawn coniroii.d by
the Exxons, the defense contractors and the
Eastern conglomerates. This issue is not
merely a question of ethics or political econ-
omy, but of -term im ement in our
unique way of life. Perhaps the most critical
need of all is for open debate of the possibili-
ty of more progressive policies.

Hopefully, the Kennecott situation will
serve as a catalyst in provoking new, more
innovative approaches for dealing with
Utah's economy. The state has long suffered
a brain and talent drain to other regions of
the country with more promise. Unless there
is a radical change, the future of Utah will
only get worse.

Reagan Can’t Evade Tax Issue Forever
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