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- What New York City bus rider

hasn't Tumbled for exact change on— ¢

line or gone from store to store seeking

LA

oy

S a A .

¥

_ing it

change tor a $5 bill, only to see the bus
drive by? Coming up _with the exact
- change promises to be even more com.-

60 centson July 1.

plicated once the transit fare rises to

o,

“por ) thority board vo votes on the
fare increase this Friday, it will also
have the opportunity to make some -
creative changes in the fare Structure -

Ang

a

Benefit Riders

er ;,:_;__;

month. -

by approving - the use -of monthly-
‘passes. Passes, if priced at $25 a < -
‘month for- unli ited travel on city

as, -

But the monthly passesare not jdst

S =4 -+ —————an-administrative convenience for the -
B A & ; v N MITACthey also-would offer— eat
.. oy OO 3 advantages to transit riders. In effect,

riders would pay only for the daily
) commute to work, meaning any trips
taken during- off-peak hours-would-be

ByCarol Bellamy T - ‘ - free. The passes allow flexibility:

o

~buses, would cut operating coste fn-

the M.T.A. while adding convenience
forthepassenger. = .. <
— Passes are already “used “suce

handlcapped senior ‘ci"tirz'vyens)' intos :
cially-fitted turnstiles. Like the Paris
g —System’s, the turnstiles would be

will treate the“peed for 33 more em-
~_Ployees just to count the extra dimes.

;;fu,ilj:immeté;thanzoAmericamcitie,s;L _equipped with an anti-pass-back d

including Boston,

e pected to.come before the board withi
-~ the next two months that ‘would ex-
y nd the use of the pass or create-an
additional-one for use throughout the '
-~ Subway and surface-transit system.
The pass itself is modeled after:
. Paris’s carte d’orange. For buses
-~ -rider would show the driver:
~Hcationcard that carriesa p ograph
and is coded with a different color
- ‘each month.'For,subWays,~f W
‘would feed the card, electror

- S

_Philadelphia, and Vi€

Eftcr‘prevenfzriders*fro_m'--hapdin

- view, the passes woul
new riders, cut
~and provide a long-sought ; ;

cut‘down on revenue lost Tfrom fare
~-evasion. The M.T.A

lion  annuall
" through the

“‘slam.gates:
~ be closed -once-th

¥— dngmore-carsoffthe

~Now loses $28 mil-
y from: people walking
*"which could

! e . long-sought “‘ridership formula” for the

method to

Passes~
of

su5§fdxze;~th €OS

energy, and relieving congestion.. " o
- What is-more, monthly passes couid
lead to an indirect Federal subsidy. A
- bill now-before Congress would allow ;
employers to take a 5 percent tax credit ,
- onpassmﬁffet‘edto‘iheirworke'rs:asﬁw
tax-free benefit. Widespread use.of this -
_kind of tax credit would be a~way for
~.New York to get Federal dollars for
- each of its riders with a pass. Ina sense,

- it’s a way for New York to achieve its

- ing e

. Monthly p
Y- salvation for New

" ings. They, will keep present riders
faithful to the system, convert new
r.riders (9 percent of Bostonians buying
| passes switched from commuting by
car because of passes),

.’s cash flow, and reduce operat:
xpenses. To make our aging sys-
* tem work, we must be bold enough to
—EeXperiment-with new,,solutioq\s. -

Riders could use the system for short
shopping trips, getting on and off sub-
" ways and buses at - different stops
throughout the city. Also,
sengers would provide safety in num- -

more pas-

increase the

i

sible to collect -interest ‘on
revenues each month, If 20 percent of | =
‘thepresent weekday tiders “bought ™|

passes, the M.T.A. woul

d receive $16.
million in cash f

at the beginning of each

Rasses_are not the final -

distribution of Federal transit aid._ e
- . A monthly pass system ‘would' also
' improve the M.T.A’s cash-flow, mak

“Carol Bellamy is president of the City
.. Council and

a member of the Metro-
Transportation Authority
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| Summits

By James Reston

VENICE, June 24 — The Venice

these things go, which is not saying
. where. Nobody even printed the full
| text of its public conclusions; but the
leaders'of state said somie thingstoone
another in private that may be usefut. .

good idea to have two Secretaries bf
State— meaning Zbigniew Brzezinski
and Mr. Muskie. Secretary Muskie
pretended it was
wasn’t..

explain here why he was so suspicious
about the meetings of the French
President, Valéry Giscard d’Estaing,
and Chancellor Schmidt with Presi.
»| dent Brezhnev of the Soviet Umion.
. And Mr. Carter finally agreed in pub-

useful, despite his original doubts.

|- There were also-some- private talks -

~{-here on-the side about Prime Minister
Trudeau’s return to office and the re-.
jection of the referendum in Canada
| looking toward “an”independent" Que-
| bec. And there was some useful discus-

Tectors on the board and will soon hold. [
wwmg ﬂf;mtihe company’s stogké,. -
‘Thus, a Hog-killing and. srocoros
- slaughterhouse leads the United States
: into-a new era of industrial democra-
. The result may be more practical
than ideological. With an alarming in-
crease in the incidence of plant clos- :
ings, nunity economic disasters,
and with three-quarters of a million
workers being laid off monthly (the

-~ highest number since the Depression), - where in the new plant the department - '
conversion to worker ownership may  should be situated, how it should be
become an important strategy for eco-  staffed, and so on.

nomic survival for the decades ahead.
Lyle Taylor and Charles Mueller,

take over the plant, feel that the in.

oA

lated on what
should buy to

lon’s ro

le in

recomméndations have been formu- |
equipment the company
process the new product,

number of sticky questions are yet
to be answered. Oc?;sat of issues in.

€ uni

~job training and coping with disloca-
tion. ' .

Another innovation would be  for
‘major unions to establish departments--
for dealing with industrial-plant shut-

-downs that would include experts
~skilled in anticipating closings. Such
efforts could revolve around a cadre
t might go into a plant to assist

* industrial output. Such an idea may
appear too- visionary to a
meatcutters in Iowa at this point. But
as one of them put it: *“We want to set
up workers control, not only for our-
selves but for our children, so that
they’ll have jobs and an economic fu-
ture in our community."

group of

Western Hemisphere and about what
could be done with regard to the inva-
sion of North America by illegal aliens
from the Caribbean and Megxico.

The Venice summit did produce una-
nimity in its condemnation of the
Soviet invasion of Afghanistan and in
its concern over the threat of inflation

world and to the poorer nations as
“well. But it was probably in their pri-
vate talks that the leadérs came to a
closer understanding of their common
problems. SRS

The Japanese Foreign Minister
made the point in a single phrase:

fragile gondola,” and had to find
common policy to meet their commeon
TS.
Chancellor Schmidt was particu-
-larly frank in saying that it was not
g8ood enough for the leaders to agree on
common principles only when they.
met every year in these summit con-
ferences. The difficulties arose, he in-
sisted, when they parted and then,
- under the political pressures at home,
| seemed to forget about the promises
and principles they had agreed upon at
the summit. N
Incidentally, one of their major

-+| . For examiple, Chancellor Helmut
~ | Schmidt of West Germany asked Ed
Muskie whether he thought it was a .

a joke, but knew it
President Carter was challenged to -

lic that maybe these meetings could be -

-summit meeting went fairly well, as °

much since usually they«don’t go any-

"~ major problems, even closer than the

- _summits the pledges

sion gtﬁm&gmmng&smm&;%—;mrﬂﬂﬁﬂﬁg»ﬁIEm

to. all the nations of the industrial ..

——| They were all, he said, in ‘““the same —

——

’problems. is communications. Despite

: to-one-anotheron——
the telephone between summits, the -

fact is that even now most of them do
not have a modern communications
system that enables them, to talk on se.
cure lines betwee@n, say, the White —__

House Oval Office and the offices of

government. ¢ .
President Carter, for example, has a
secure telephone line to his embassies.
.imall the capitals, but.no direct and se-
cure line to many. allied léaders. Sec-
retary Muskie has argued that this de-.
fect in communications should be cor-
rected.  ° Co
One of the advantages of these sum-
mit meetings is that they tend to bring
foreign ministers closer together on

heads of government. Here in Venice,
_ it was the cabinet members and the
~ executive staffs that concentrated on

the realities of the Middle East prob-
.lems, and on the inflation and missile
problems rather than Messrs. Carter,
Gistard, Schmidt, Trudeau and Mrs,
Thatcher as well as the other political

leaders.. = -
Mr. Muskie drew particular atten-
-tion at the stmmit, not because he
tried to — in fact he played the “‘new
~boy*’ role as modestly as possible —

The problem is to
remember between

and policies achieved

but because he spoke hére with cau-
tious eloquence and with a knowledge
of the mood of the Congress in Wash-
ington that impréssed the other lead- )
ers — particularly on the questions of ———
‘Afghanistan and the Middle East. (
. Finally, and most Importantly;.

President Carter managed at Venice

to impress upon the other leaders, as

he did at the previous summit meet-

ings in Tokyo, Bonn and London, that

he has a command of the intricate de-

tails of the major economic and mili-
-tary problems and is searching for
‘solutions with theallies and-appealing

to them to come up with common poli-

cies. . . ' » .

At the end, there was a feeling at

this sumrhit that maybe this would be

the last one in which this particular

cast of characters would meet togeth-

er. But evenr Chancellor Schmidt, de-

spite all his doubts about President

Carter, seemed to feel that on the main

issue of dealing with Moscow, which .
he will have to do in the next few days,

the Venice summit helped to bring the. a0
allied leaders into a better mutual un- A

derstanding.



meallon card that carries a photograph
and is coded with a different -color
each month. For subways, passengers
-would feed the card, electronically
coded for month and type (regular
monthly pass, pass for schoolchildren, \

o T TAAVAVEOS  AVA

monthly passesisinplace.
The M.T.A. spends $83 million a
year for personnel to collect, count and
audit fare collections. As the volume of

.coins increases, _the handling costs’

_ alsorise. The fare increase to 60 cents

INEW York to get Federal dollars for

it’s a way for New York to achieve its

. long-saught “‘ridership formula” for the

distribution of Federal transit aid.
" A monthly pass system would also

improve the M.T.A.’s cash. flow, mak-

+

| monariac e MUst be bold enough to - |
e - ace Tn o cc. ——€Xperiment with new ions. .-
.each of its riders with a pass. Ina sense, R . solutions, '
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and Chancellor Schmidt with Presi-

useful, despite his original doubts.
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By Warner Woodworth
___ PROVO, Utah— The stockholders of

their company over to its employees,

- and the next day members of Local 46
_of the United Food and Commercial
Workers agreed to buy the company.

- The workers appointed 10 of the 16 di-
rectors on the board and will soon hold.

slaughterhouse leads the United States
into-a new era of industrial democra-

c?The result may be more practical
-7 than ideological. With an alarming in-
crease in the incidence of plant clos-
ings, community economic disasters,
and with three-quarters of a million .
: workers being laid off monthly ‘(the
- highest number since the Depression),
‘conversion to worker ownership may
. bebome‘animportant’strategy foreco-
nomic survival for the decades ahead.
Lyle Taylor and Charles Mueller,
- - nion O ALS WNO Origing : -
- totake over the plant, feel that the i

, tusion of workers’ ideas into day-to-
day operations can reverse five years
of losses in Rath’s $300-million-a-year
‘business. The ‘majority of the 2,000
workers support the plan to the extent
they will begin contributing $20 a week )

" out of their paychecks beginning next
month to buy their stock. .

- The hope is that a new era of co-par-
ticipation by management and the
union will emerge in this worker-
owned enterprise. Local 46 and top
management have formed a steering
committee to jointly,,assas,company

 difficulties and market trends, and,
where appropriate, to collaborate in
problem-solving. This new structure
of cooperation has already moved
from simple dialogue to studying the
feasibility of a whole new product line.
With the ideas of dozens of shop-floor
workers in “‘action research teams,’”’

- 8 81 81s

Warner Woodwarthj associate profes-
sor of organizational behavior at Brig- -
ham Young University, has been re-
Searching industrial-democracy

_developments in the United States.

|  TakeOver

the Rath Packing Company, in Water- —
loo, Iowa, voted on June.l6.to.turn...

60 percent of the company’s stock.
Thus, a hog-killing and” processing S

_ staffed,andsoon. :

i_n; owned

[
X -

- . L . : 4
: . :

lated on what equipment the company
should buy to process the new product,
- where in the new plant the department-

recommendations have been formu. -

X

5
5

~i [ﬂll""’,
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“—tion. .
Another -innovation would be for

training and coping with disloca-

~-major unions to establish departments—

should be situated, how it shouldbe

* A number of sticky questions are
to be answered. One set of issues

plves the union’s role in an employee

an act against the union itself? If so,
how might the membership vote?
When the contract expires, what form
will negotiations take in a firm with
:workers on the board? :

As it now looks, ‘the union’s formal

. purpose will remain that of represent-
ing employees, as worke‘rs_, on grigv—

ances and traditional
issues. Those who serve on

. downs that would include experts
yet
in- ¢

company. Will Local 46 officials :
ever call a strike that might be Seemas downs by, among other things, offer-

for dealing with industrial-plant shut-
skilled in anticipating closings. Such

that might go into a plant to assist

efforts could ‘revolve around a cadre

e - i ettt e

Aleksander Rak

ind‘ilstrial‘ olitput. Such an idea may
- appear too- visionary to a group of
meatcutters in Iowa at this point. But }

asone of them put it: ““We want to set

up workers control, not only for our-

selves but for our children, so that

~ they’ll have jobs and an economic fu-
‘ture in our community.”’ ‘

union locals in responding to shut-

ing step-by-step advice through the

- _phases of a worker takeover.

of directors, on the other hand, will

represent employees as owners .in

seeking to protect their inv&s'tmer'xt :

like any other stockholders.
To strengthen the possibility of suc-.

. cess in worker-owned companies, the

labor movement is faced increasingly

with the demand to redefine its role in- .

responding to plant shutdowns. Hun-

dreds of thousands of auto workers,

steel workers and rubber workers

have been particularly hard hit.

. One response that major unions can

make is to press for legislation to com-

bat plant closings, require prior noti-

fication, and provide incentives for
companies to assist employees in new-

nor public institutions either.

Mounting problems - of industrial
Stagnation and declining productivity
suggest the necessity for a new organi-
zational approach to combating -eco-
nomic turbulence expected in the
1980’s. - e S
* Worker ownership may be one such
mechanism, helping to reduce unem:
ployment by saving thousands of jobs,

lmproving relations between manag- |

ers and workers, increasing satisfac-
tion on the job, salvaging the tax bases
of local communities, and revitalizing
the American spirit. — o
Indeed, what may be emerging is a

small but significant” third economic _
sector — one that is neither privately
owned as are traditional corporations, R

What we may be witness
tem that while beginning as an agri-

cultural movement, now accounts for.7
percent of the Israeli economy’s total

News item: The Supreme Court has

- just ruled that anyone who can create
lifo ic ontitlord +r coll it Fns o o £3 4

OBSERVER

believed the old two-bolters we_nie a

Pogr o T-2Tw S Rl Sy S SN T T .

g is an |
American parallel to the formation_of
- the kibbutz economic structure, a sys-

~well. But it was probably

|- They were all, he said, in ‘‘the sam

- p‘,j‘ -

[ A \ = ~—n_the
Western Hemisphere and about what
could be done with regard to the inva-

e TS -

~tion at the summit,
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nit, not becaus
fact he played the

| President, Valéry Giscard d’Estaing, - ~boy”"role-as-modestly-as possit

Carol Beliamy is president of the City o
a member of the Metro-
Transportation Authority

dercxlt I‘?rezhn‘ev of the Soviet Union. R
And Mr. Carter finally agreed in pub- . ( 1
lic that maybe these meetings could be - - The p rOblem 1S T

] mIhere-were-»alsosome—private taiks T emembgr Kbetwee

-1+-here onAthesideabout'—PrimeMinister~r —

ts the pledg

sion of North America by illegal aliens
from the Caribbean and Mexico. ‘
_The Venice summit did produce una-
nimity in its condemnation of the
Soviet invasion of Afghanistan and in
its concern over the threat of inflation ers —
world and to the poorer nations. as
in their pri-
vate talks that the leadérs came to a
closer understanding of their common =,
problems. e
- The Japanese Foreign Minister
made the point in a single phrase:

fragile gondola,” and had to -

- larly frank in saying that it was not.
good enough for the leaders to agreeon
common principles only when they. .
' met every year in these summit con.
ferences. The difficulties arose, he.in-
sisted, when they parted and then,
under the political pressures at home;—
seemed to forget about the promises
and principles they had agreeduponat
the summit. - B

er. But even
spite all his

~ allied leaders

Incidentally, one of their major derstanding.

.

but because he spoke here with
tious eloquence and with a knowle
of the mood of the Congress in W,
‘ington that impressed the other J{
) particularly on the question
- to_all the nations of the industrial = 'Afghanistanand the Middle East.
. Finally, and imost
~ President Carter managed at Ve
to impress upon the other leaders

importar

he did at the previous summit m
ings in Tokyo, Bonn and London, 1
he has a command of the intricate
tails of the major economic and n
e ——tary problems and is searching
find  Solutions with the allies and appeal

common policy to meet their common to them to come up with common P
dangers. DR cies.... . . T e
Chancellor Schmidt was particu- At the end, there was a feeling

this sumrhit that maybe this would
“the last one in which this particu
cast of characters would meet toge

Chancellor Schmidt,
doubts about Presid

Carter, seemed to feel that on the m
issue of dealing with Moscow, wh
he will have to do in the next few da
the Venice summit helped to bring

into a better mutual |
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