                                        FINDING THE NEEDLE IN A HAYSTACK: 

                       THOUGHTS ON BEING MORALLY COURAGEOUS IN BUSINESS

                                                                                    Robert C. Gay

Good afternoon. I appreciate the opportunity to be with you. Just over a year ago Dean Hill invited me to give the convocation address for the Marriott school graduation. On that occasion I chose to speak on the role of conscience in business. I have been asked to expand on that topic with you today. Hopefully my remarks will be additive to those earlier.  

Let me begin by sharing with you something that happened to me several years ago that greatly impacted my thinking and life. I call it my “needle in a haystack” experience. I had a fourteen- year old daughter go into New York City and not return home. No friend or person we knew had any idea where she was. My wife and I had a tremendous feeling of helplessness as we began looking for her. The odds of finding someone in this situation are horrific and the horror stories about missing kids in that city are even worse. After three days of trying to find her and three sleepless nights of not hearing anything from her, I called my partner Mitt Romney and asked him if he would ask Staples, a company on whose Board he sat, to help me print up a large batch of flyers that I could post around New York City. Mitt inquired what was wrong and told me he wanted to think about what he could do and would call me back. Mitt’s conscience then prompted him to do something very uneconomic. When he called me back, he told me that he was going to close our firm’s office and send all my partners to New York to help. Once there Mitt set up a command center in Manhatten and with the help of my partners mobilized over three hundred investment bankers, business executives and friends to join my family and friends already there in the search. Our firm was able to get one company to print and donate over one hundred thousand flyers and posters. The assembled crew then blanketed the entire metropolitan area. The NYPD said they had never seen such an effort. You literally could not go anywhere in New York and not know what my daughter looked like and that she was missing. Despite this massive effort there was nothing but another two days of silence. Mitt then arranged for the TV networks to interview my wife and me and run our story. On the sixth night of our daughter’s disappearance the story broke on the 11:00 nightly news. Shortly thereafter, through a traced telephone call asking if there was a reward, my daughter was safely secured.  

As I look back on that time I am, first and foremost, grateful for the safe return of my daughter; but I am also grateful because this experience taught me one of the great lessons of my life. I experienced first hand how money is not able to solve all the problems in our lives. I also learned that a spirit directed business leader following the voice of his conscience over that of economic self-interest can literally find the “needle in a haystack” and change the world, if the Lord so desires.  It is a lesson I cherish.

For this reason, as a businessman,  I want to echo the words of our latter day prophet, David O. McKay who was given the vision to know and then affirm to us the importance of the spirit within and the power of moral conscience. He said:   

                                                                                                                                           With all my soul, I plead with members of the Church, and people everywhere to think more about the development of the Spirit within…all men who have moved the world have been men who have been true to their conscience.

Within business there is great power for good. No other institution has lifted more people and families from disease and poverty than modern commerce. We should also understand that each of us through our own business activity can become a force for good and move the world. In the Doctrine and Covenants by revelation, Heavenly Father confirms this sacred potential when he says:

…If you desire you shall be the means of doing much good in this generation. (D&C 6:8)

This will never be accomplished without courageous acts of conscience called for by the prophet.  Some of these acts will always be specific to our own selves and situations. There are, however, others that are more universal in nature and for the next few minutes I would like to share with you some thoughts and examples about what I think are three important acts of moral courage asked by the voice of conscience.  

First, conscience asks that we exercise the moral courage to be selfless about wealth and how we seek and use it. I have always found it curious that our culture teaches us to believe that self-interest is the enabling factor and the driver of markets. It should be revealing to us that history’s first condemned transaction is Cain’s, where the record says, that he first hearkened to his own voice over the voice of God (3Nephi 1:29 and Moses 5:16-18). You may also recall that it was the Lord’s voice that drove the self-interested moneychangers from the temple and taught that such were polluters of our Father’s house (Mark 11:15-17 and John2:14-16). That cleansing act was not some one-time event. I believe it was meant as a pattern for how we are to conduct our business lives. In section 117 verse 16 of the Doctrine and Covenants we are also directed to “overthrow the moneychangers” that surround and infect our modern times and lives. It was no accident that the Adversary’s first major assault on the restored church came via a temptation in Kirtland, Ohio to self-centered financial speculation. Brigham Young noted that its grip was so severe as to cause “the knees of many of the strongest men in the church” to falter. Luke Johnson, one of the first members of the Twelve, who abandoned the Church at that time, said, “Having partaken of the spirit of speculation…my mind became darkened and I was left to pursue my own course…and neglected my duty.” This should impress upon each and every one of us that a path of self-interested business commerce unguarded is able to snare the very best among us. Indeed, we see this played out almost daily in headlines everywhere. Consider the names Banker’s Trust, DeLorean, Waste Management, the Baptist Foundation, Sunbeam, Enron and WorldCom. What are these? These are companies that have each misrepresented their financial reports at various points in time.  All these were also clients of Arthur Andersen when they reported their financial irregularities. Could it be that Arthur Andersen collapsed less because of Enron and more because of a long history of compromising values for self-interested profit taking?  The philosophy that the good of society is served by personal gain seeking is a lie and we must resist its pull. Such resistance is defined by Alexander Solzhenitsyn as a fundamental act of courage. He said it the following way:

The simple act of any ordinary courageous man is not to take part in not to support a lie   

In the pursuit of profit, both personal and corporate, in the pursuit of career and power, both personal and corporate, we have witnessed much of the world look the other way on glaring dishonesty and unbridled greed.  Today, I am sure, that everyone in this audience finding themselves at the edge of an Enron type scandal would stand and declare: “I would never do what they did.”  But the siren call of the profit bargain is much more insidious and much more subtle and intrusive. We are constantly beckoned to lie to ourselves, to betray our conscience and to participate in acts of the marketplace which call things right that we know are wrong. Most of the time, our choices will seem very small in nature. In my business, for example, people constantly misrepresent their contributions to a deal or push themselves into somebody else’s deal in order to get maximum credit and hence compensation for themselves. Yet, sometimes the choices we find ourselves involved in aren’t so small. I think one of the biggest challenges each and every person has in their life is how they let money and wealth define the quality of their life.

 I know a man who got a call years ago from a trusted friend whom I will call Jack.  Jack was in the midst of a serious business crisis. He had recruited hundreds of kids from all around the country to work at a special two week sporting venue. Just as the program was to kick off all of the housing arrangements fell through and his partner left town with the business’ working capital. Fearing for the safety of the kids the State Attorney General knocked on Jack’s door and threatened criminal prosecution if Jack did not get things fixed fast. Something he could not do without money.  In desperation Jack turned to a friend, a person I know, and pleaded for help.  On a handshake this man wired Jack a little over $2 million to stabilize the whole matter.  He literally saved Jack’s standing and reputation. After the event was over Jack set out to repay this debt. He had assets worth millions of dollars but these were tied up with his former partner. Undaunted, Jack attempted for two years to create deals to repay the money, but nothing materialized. At about this time Jack was diagnosed with terminal lung cancer.  Despite the cancer Jack continued to work at ways to come up with the money he owed.  One day the man owed the money received a call from Jack’s brother. He told him that Jack’s family was in the midst of cutting a deal with the former partner but then said that the family (the wife, the sons and daughters, one of whom was a Christian minister) had decided to cut him out of the deal because they would have no money left over for themselves if they repaid him.  After receiving this call this man got on his knees and asked for guidance. He received a clear impression, a voice deep within himself that he should forgive the debt. At the time he did not fully understand that prompting. But that impression was so powerful that even to this day he can still hear that voice within telling him to let the matter go. A few days later this man arranged to meet with Jack to settle their affair. On the appointed day, he flew to Jack’s home, but when he arrived there what he saw startled him. Jack, who once stood 6’3” and 280 pounds, was a shrivelled skeleton of himself. The disease had wasted away his frame. He sat in a rocking chair with an air hose attached to keep him breathing.  As the visit proceeded Jack only wanted to talk about what he was doing to try to earn money to repay his debt.  As the man listened he could not bring himself to resolve the matter. During his flight back home the man struggled. He could not live with himself. He knew he had violated the voice of the Spirit that had called him to let the matter go and to put Jack’s final peace over his immediate financial loss.  Soon after he arrived back home he called Jack to forgive the debt but they missed each other’s calls. Four days later he received word that Jack had passed away. Shortly thereafter this man sat down and wrote a letter to Jack’s family praising their father’s character and life.  He forgave the loan and told them not to worry about the money owed him. Instead he asked that they, as a family, allocate some portion of the money owed to honor the memory of their father in some special way. He received a letter back telling him that his act of forgiveness was the most “Christ-like” thing they had ever experienced. He knew he had been repaid in full.

Most of the world would have us believe that what we earn is ours and that we are free to use what we gain in any way we choose. Brigham young taught something very different. He said:

The doctrine is that not one dollar you possess is your own; and if the Lord wants it to use, let it go, and it is none of your business what he does with it. But you say, “What has He done with my money?” The money was not yours, but the Lord Almighty put it in your hands to see what you would do with it…

I know what Brigham Young said is true. Why do I know this?  Because I was that person who heard the voice of the Spirit tell me to release my now deceased friend, Jack, from his debt. 

I find it compelling that in all my studies I have never found a place where the Lord ever instructed someone to seek after a career or money. Rather the command has always been to “seek first the Kingdom of God and his righteousness” (Matt 6:33). The command has always been to do His will not ours. In this regard there is a powerful story told by Nora Lofts about Queen Isabella and her struggle with despair over the premature death of her son, the heir to the Kingdom. Cardinal Cisneros comes to her and the following courageous conversation ensues:

Madam, I think the time has come for me to remember my priest’s office…I am now going to say something to you that may well give offense. Hear me out, even if afterwards you dismiss me…Your faith has been tested and it has failed…I have never failed a religious duty…Gestures any well-trained monkey could perform; words any parrot could say. Ask yourself, have you ever, since the Prince’s death said in your heart: “Thy will, not mine, be done,” and been grateful to God for considering you worthy of such a testing experience? You have only suffered a very ordinary human experience—the loss of a beloved son…Juan was much more than that. He was the living symbol of the unity of Castile and Aragon…And you think that God, omniscient, omnipotent, maker of heaven and earth, is less capable than you of judging what is good for Castile and Aragon? You cannot command God! I am not now your confessor, I cannot set you a penance, but I can and I will suggest what could be a beneficial exercise. It would be to go to the Leper Hospital; not to think that you founded it and that, thanks to you, the lepers are well fed and cared for, but look straight at the most afflicted of all, and say to yourself: In the eyes of God the leper and I are one; His will be done on earth as it is in Heaven.

With respect to this first call of conscience regarding wealth I hope we can all see that in our lives one of the trials of our faith is whether we will let the voice of self interest command us or whether we will do our Father in Heaven’s will no matter the cost or challenge to us personally. This is true whether we are an employee or owner, servant or king. The prophet Jacob put it the following way:

Before ye seek for riches seek ye for the kingdom of God.  (Jacob 2:18)

Second, conscience asks that we exercise the moral courage to eliminate indifference and any hypocrisy from our business dealings. We are often lulled into thinking that if we go about our jobs, do what we are asked to do and stay out of trouble that we are doing what’s right.  In business nothing could be further from the truth. The price of integrity demands much more. How and where we derive and use our resources and profit also matters greatly.  Henry Ward Beecher once made this point to his congregation when he spoke on the subject of business and slavery. He said:

We who dwell in the North are not without responsibility for this sin. It’s wonderful growth and the arrogance of its claims, have been in part through our delinquency…Because the South loved money, they augmented this evil; and because the North loved money she has refused to insist upon her moral convictions…It has been one gigantic bargain…We clothe ourselves with the cotton which the slave tills. Is he lashed? Does he water the crop with his sweat and tears? It is you and I that wear the shirt and consume the luxury. Our looms and our factories [in the North] are largely built on the slave’s bones. We live on his labor…It is an astounding sin! It is an unparalleled guilt! The vengeance and zeal of our hearts toward the South might be somewhat tempered by the reflection that we have been so faithless, so wicked, and that our account must stand before God in the end, as it does stand, for our delinquency in our duty.

 Some of the greatest evil in the world comes not from not from what the world normally calls evil but from people living lives of hypocrisy and indifference. In business it doesn’t take fraud to do bad but simply spending too many hours turning a deaf ear or looking the other way.

 Not long ago I met with the former CEO of a very large multinational corporation.  He happened to head up his company’s operations in South Africa during the apartheid.  I asked him about that issue.  He said his company broke no laws. However, the activists all came to his headquarters and threatened boycotts if he did not cease business relations in the country.  He said he called a general meeting and invited all the activists to it. A large group assembled. He told them that he was prepared to cease operations, if any one of them would step forward and individually tell each of his few thousand workers that they no longer had a job because of their country’s apartheid policy.  He said the entire audience froze. No one volunteered and no one ever again bothered the company on this issue. 

These are very challenging kinds of situations in business because the power of profits will always drive us to find highly rational reasons for not taking a morally courageous stand. My point here is not to look at what took place in South Africa but to stress that each of us will inevitably face our own apartheid question. We constantly need to look at our motives and positions in business. Perhaps Corporate America should be asking itself each day why some of its most respected corporations are the largest vendors of pornography or why some of its finest companies will not discount life saving medicines for needy countries?  One of you in this audience today may need to answer questions about embryonic stem cell product development or why to permit your company to practice one standard of toxic waste disposal in one country versus another, just because laws are different.  

I think for most of us, however, the hypocrisy we will need to surmount in our business lives will arise less from major conflicts but from the smaller conflicts of our daily routines. For example, some seventeen years ago I was working in the corporate finance group of GE Credit Corporation.  GE had recently acquired Kidder Peabody, and the President of Kidder had asked a couple of us to come and work there to run their Leverage Buyout Group.  I agreed to make the move but on the day I was to transfer I was asked to come to GE Corporate headquarters in Fairfield, Connecticut to discuss the move with some senior company officers.  That meeting started by one of my bosses saying to me rather pointedly: “I don’t want you to go”.  I was taken back; an announcement of my move was due in a couple of hours.  I had never told anyone my real reason for wanting to shift, but I felt if I did not state it now, nothing else I could say would be persuasive enough to carry the day.  I hesitated for a moment but then said, “I have to do it.  I can’t stay here because the person you want me to work for (which was one of the rising stars of GECC) is not honest.  He lies and I don’t want to be involved in that”.  The person I was speaking with then said: “I know that. It’s okay.  We can work around this.  I’ll let you work wherever you would like.  Name the place”.  I sat there in stunned silence.  I had no idea that my corporate superior knew about the dishonesty problems associated with this certain individual. I thought maybe he didn’t really understand so I explained some specific examples just to drive home my point and he continued that he felt it was no big deal. I left GE Capital that day, incredulous of the apparent indifference to a serious problem.  

Third, conscience asks that we exercise the moral courage to oppose injustice and to act fairly. The lack of fairness and justice is one of the great condemnations of merchants we find in the scriptures (i.e. see Micah 6:8). Injustice will prevail in business unless we are keenly attuned to the voice of the spirit within us. This is particularly well illustrated in the following story from the popular Brazilian author Paul Coelho.  In one of his novels he writes about a conversation between a father and son.  It is as follows:

So Ahab called to his son: “Go to the village and buy some salt, but pay a fair price for it: neither too much nor too little”.

His son was surprised: “I can understand why I shouldn’t pay too much for it, father, but if I can bargain them down, why not pay a bit less?”…

The boy left without asking any further questions.  However, Ahab’s guests, who had overheard their conversation, wanted to know why they should not buy the salt more cheaply if they could.  Ahab replied:

“The only reason anyone would sell salt more cheaply than usual would be because he was desperate for money.  And anyone who took advantage of that situation would be showing a lack of respect for the sweat and struggle of the man who labored to produce it”.

“But such a small thing couldn’t possibly destroy a village”.

“In the beginning, there was only a small amount of injustice abroad in the world, but everyone who came afterwards added their portion, always thinking it was very small and unimportant, and look where we have ended up today”.

It is easy when we are in the positions of leadership and market strength to take advantage of another. There is a business philosophy of “buyer beware” but we must resist looking at things from the perspective of how to win or get ahead without respect to others. But this is not all. To be just we must also be prepared to intervene to break cycles of injustice. It can be done. I have seen great examples of this in my business world. Two experiences in particular stand out:

 Frank Melton is somebody you probably have never heard of. He is a demanding individual from Jackson, Mississippi where he was the owner of a local affiliate TV station that Bain Capital wanted to acquire. In doing our due diligence I found out that Frank was dedicated to using his resources to help children. I went to a Middle School with him unannounced and I don’t think there was a child there that did not know him and greet him with a personal smile. Then Frank told me about his mission to help underprivileged inner city kids. He and his wife were foster parents to fourteen children. One of these children was a young teenage boy who was shot and killed in a drug deal. The police told Frank they were too busy to investigate and prosecute the murder. This was after all a poor black boy struck down in a criminal act. When Frank went to the funeral no one else showed up. Not the parents, not a friend, not the police. Frank was deeply unsettled by this indifference and went out and took a photograph of the drug dealers in his foster son’s neighborhood. He then at great personal risk to himself blew these pictures up, put them on posters and placed them around the town. On the posters he printed the following words: “Do you know that this drug dealer is living in your neighborhood?”  Within months all these dealers were either out of business or in jail. A neighborhood had been rescued and a young boy’s death memorialised. This was no small lesson to the local police force and a saving grace to a community. It was a miracle-- all because one private businessman exercised moral courage to put first things first. It came as no surprise to me that last year Frank Melton set aside his business career and accepted the Governor of Mississippi’s request to become that state’s chief officer for narcotics enforcement. 

Similarly, the other night my wife and I had dinner with Robert Lindsay who is an officer for Coca-Cola in Africa. During the past few years Robert became unsettled by the devastation being unleashed by AIDS in Africa. As he drove his kids to school he would pass by victims of AIDS who had dropped dead in the streets. He could not live with that and what really shook him was that as he went among his own employees he discovered that they neither had the money or the access to treatment. Overwhelmed by this he convinced his company to provide lifetime AIDS benefits not only to all their African employees but to all the members of their families as well. Still not satisfied Robert next went to all the Coca-Cola bottlers in Africa and convinced them to also join in the program. He got his parent company to stand behind 50% of that cost. Today because of his efforts 360,000 people have protection from that devastating disease. Robert is still not satisfied and is currently working to get every retailer who sells his products to join in the crusade as well.

There is one other type of injustice that we must also be particularly mindful of. We must be just in how we deal with ourselves in the face of personal setbacks. We must be careful not to over-penalize ourselves in the face of mistakes or let them divert or stop us from moving forward.  We must deal fairly with ourselves in the face of difficulty.  I love the words of Kipling who wrote:

If you can meet with Triumph and Disaster

And treat those two impostors just the same

    If you can make one heap of all your winnings

                    And risk it on one turn of pitch and toss

                    And lose and start again at your beginnings,

                    And never breathe a word about your loss

                    You’ll be a man, my son!

In a notebook of mine I keep a story about Thomas Edison. I do not know who authored this history but it is as follows:

Thomas Edison devoted ten years and all his money to developing the nickel alkaline battery at a time when he was almost penniless. Through that period of time, his record and film production company was supporting the storage battery effort. Then one night the terrifying cry of “Fire” echoed through the film plant. Spontaneous combustion had ignited some chemicals…Five fire companies from eight towns arrived, but the heat was so intense and the water pressure so low that the fire hoses had no effect. Edison was sixty-seven years old...His daughter was frantic, wondering if he was safe, if his spirit was broken, how he would handle a crises such as this at his age. She saw him running toward her. He spoke first. He said, “Where’s your mother? Go get her. Tell her to get her friends. They’ll never see another fire like this as long as they live.” At five-thirty the next morning, with the fire barely under control, he called his employees together and announced, “We’re rebuilding.” One man was told to lease all the machine shops in the area, another to obtain a wrecking crane from the Erie Railroad Company. Then almost as an afterthought, Edison added. “Oh, by the way, anybody know where we can get some money?” Virtually everything we now recognize as a Thomas Edison contribution to our lives came after that disaster.

We need to be morally courageous and rise to the demands of conscience. The crux of the matter before us today is not large scale corporate dishonesty, as troubling as that is, but our individual response to the following question: “Why am I doing the job I am doing today?”  This is a question of conscience. The world’s answer to that question more often than not is that “I am doing what I do because this is what I love to do” or “I am doing it because I need to earn a living.” In the world of faith we must look deeper. We should see our businesses and our jobs—in the words of modern day revelation-- as a means of bringing to pass much good in our generation. A few months ago on ABC, Nobel laureate Eli Wiesel was asked by Ted Koppel what he thought was the most important question facing man today.  Wiesel answered and said that the most important issue we faced was how we individually answered the question, “Where are we going?” The path we choose to take through business matters greatly. My testimony to you this day is that the Lord’s path through the commercial world is vastly different from the path of self-interest. As President Hugh B. Brown noted:

We plead for prosperity, and God gives us brain and brawn to work with.  We plead for courage and God gives us dangers to overcome.  We ask for favors – God gives us opportunities.  This is the answer. 

Most importantly, this path of spirit and conscience will bring miracles and great blessings into the lives of those we touch. I have learned this by personal experience. Let me tell you about a couple of these. Nearly three years ago I was in Kenya. My entire family and I were working on a humanitarian project. One afternoon my daughter came running up to me and said, “Mom needs you right away at the medical clinic.”  I immediately walked down the hill from the school where I was, to the tents of the clinic where my wife was working as a nurse. When I found her she said, “I need to show you something.” She took me to a young woman who had walked six miles and then waited in line for several hours for medical assistance. She was a village outcast, an albino who had a tumor about two inches long and three inches wide that looked like some disfigured gourd growing out of one of her eyes. My wife then turned to me and said, “You need to take care of this.” I thanked the Lord that day that he had cared enough for this woman to bring my family to that remote spot in the world to lift the suffering of a despondent life.

It was about a year ago that my wife and I again travelled to Africa this time to Ethiopia, a part of the world we have come to know and love. On this particular trip we visited many different villages to assess needs. On one of our stops the elders of the village gathered all their people to meet us, shake our hands, and discuss with us what was going on with their farms and crops. The chief elder came over to us and asked us to form a circle with him in front of all his fellow community members. He then poured out his heart to us about the lack of rain, described to us the devastating effects the last famine had on their village and then held before us a coiled whip. The whip is a symbol of power and authority in Ethiopian villages. He asked us to join him, to grab his whip with our hands, and to unite with him in a prayer to God to send rains to bless their crops to save them from a newly predicted famine. He told us that he was sure that our united voice would be more powerful than his alone and that God would hear the plea. I have that whip with me today and I tell you that I have not heard any more holy prayer than I did that day in that obscure Ethiopian village. Do you think it was just some mere coincidence that we stopped in that village that day? God hears answers the prayers of his children.  He sent us to supply the needed grain.

In all of this I cannot put from my mind the lines of Wordsworth:

The world is too much with us; Late and soon,

Getting and spending, we lay waste our powers,

Little we see in nature that is ours:

We have given our hearts away, a sorted boon!
These words come to me like a haunting refrain-- and I stand again-- on the soil of Ethiopia, in Harvard common, and in the market places of my world, and what I see and read, while challenging, is not as daunting a concern as what I sense I don’t see or read. And in such unsettling moments I must face the inescapable question: Where am I in my journey into or retreat from my commitment to moral courage?

I hope that each of you can see that you are the answer to the world’s prayer for relief, for finding the needle in the haystack. All you have to do is forget self and follow conscience. Mormon went out of his way in his abridgment of the Nephite record, whose message he said was for our day, to underscore this promise. Listen carefully to his words:

And thus we behold…yea, we can see that the Lord in his great goodness doth bless and prosper those who put their trust in Him…yea, in the increase of their fields, their flocks and their herds, and in gold and in silver, and in all manner of precious things of every kind and art; sparing their lives, and delivering them out of the hands of their enemies…yea, and in fine, doing all things for the welfare and happiness of his people (Helaman 12:1-2). 

Many years ago when I was in graduate school my father asked me to join him for a weekend in upstate New York. He was facing a momentous business decision in his life. He was one of two executives that oversaw one of the world’s largest bio-medical research organizations. How they chose to use its resources could affect the lives of millions and they had to decide how to take that vast asset of billions of dollars and best move it forward. In particular they had to decide whether to take a risky expansion course or an equally risky stay the course strategy.  How did my dad make that decision? He told me that in the world of faith we always stand at a crossroad and that the only way through it is with prayer. I will never forget the night I kneeled with my dad and prayed for the well being of the Howard Hughes Medical Institute. In a similar vein just a few years ago I will never forget the Sunday afternoon when Mitt Romney and I kneeled and prayed for the well being of our firm, Bain Capital, when we were facing a crucial event that threatened the very existence our firm’s partnership. From those prayers worlds and lives were changed for great good. 

As you ponder about how you might move forward from here I ask you to remember what my father told me-- that in the world of faith you always stand at the crossroads. Prayerfully seek the guidance of the spirit in your business activities. For each of us the business of our business should be about enriching the lives of those around us and not about amassing and keeping fortunes at the expense of our families or those in need. The voice of the marketplace however will constantly beckon us to be self-interested and seek to make us into self-centered moneychangers by quieting the voice of our spirit. It will evoke both the big temptations that have entangled our large corporate world but also thousands and thousands of little temptations that nobody but you may even know or perceive. If, however, you look beyond yourselves and follow the voice of conscience you can have great impact— you will have the powers of heaven to find the needle in a haystack. 
 My prayer is that we make an irrevocable decision to let no sacrifice be too great to deal justly with all people and take the world out of our world and let our property, wealth, time and talent be the Lord’s so His spirit can bring our will to His.  As you make that courageous decision I promise you that you will know the answer as to why and where you are to be in your business life and you will find a rich reward—you will know the difference between divine commissions and earthly gain. In the name of Jesus Christ, amen.
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