CESR workshop on monitoring and evaluation
Kirk Dearden

11 November 2004

Materials:

· Newsprint

· Post-it notes (Joan and Kirk)

· Markers (Joan)

· Sorting exercise examples

· Overheads

· Learning objectives

· Logic model (blank and filled out)

· Relationship between Monitoring, Evaluation and Applied Research

· SMART criteria for developing indicators
· Overview of Quantitative Study Designs for Assessing Program Impact

· Selecting appropriate qualitative methods
· Handouts

· Dissemination strategy for JHPIEGO

· Logic model (blank and filled out)

· Use of quantitative and qualitative methods

· Glossary of Terms
· Developing a Detailed Action Plan for Indicators

Learning Objectives

By the end of the workshop, you will be able to:

1. Identify the importance of monitoring, evaluation and action research

2. Name the most strategic time(s) to think about and plan for monitoring and evaluation

3. Describe a logic model and identify how it would be useful for program planning, monitoring and evaluation

4. Distinguish between monitoring, evaluation and action research

5. Define and distinguish between various types of indicators (input, output, and outcome/impact)

6. Develop input, output, and outcome/impact indicators for your program
7. Differentiate between quantitative and qualitative methods of program evaluation/research and name when to use each/both

8. Describe how you would measure your selected indicators

9. Develop and use an evaluation planning guide

10. Identify existing resources that would be beneficial in helping to carry out monitoring, evaluation (and applied research)
Introductions

· Names/adjectives exercise

· Nametags

Review Training Needs Assessment

· Thanks! Helpful in designing the workshop

· Mix of experiences with M&E
· Most have limited experience with M&E

· Other NGOs focus on documenting program successes; regularly use quantitative and qualitative methods to assess programs; collect data from some or all of their clients; share data with board members and field- and HQ staff

Identifying the importance of monitoring, evaluation and action research

Why might M&E be important to your organization?

· 1 idea per post-it

· Place post-it on wall or newsprint

· 2 volunteers to organize post-it notes by audience type (community, donors, HQ staff, board of directors, academic community, other development professionals, etc.)

· stakeholder analyses:
i. who will use the results of the evaluation?

ii. how will results be used?

iii. how will we get results to stakeholders in a form they can use?

1. The answers to all of these questions influence how we design our monitoring and evaluation activities
2. e.g., WCI MTE (staff from USAID participated in site visits; staff from SC field offices in Southern countries conducted cross-visits)
· dissemination strategy
i. JHPIEGO as an example
Name the most strategic time(s) to think about and plan for monitoring and evaluation

When you think about the project cycle, what do you consider the best times to make plans for monitoring? Evaluation?

· why these times and not others?
· M&E should be the engine that drives development, not the caboose that tails the train!

Logic Model (Joan)

Distinguishing between monitoring, evaluation and action research

· Definitions; What are:

· GOALS: intended results—in general terms—of the program or initiative. Goals also specify the target population we intend to serve.

· INPUTS: resources you currently have for your program
· ACTIVITIES: actions that are needed to implement your program; what your program will do with the resources in order to achieve program outcomes and goals

· OUTPUTS: the measurable, tangible, and direct results of program activies; they lead to desired outcomes

· OUTCOMES: the results that your program aims to achieve if implemented as intended; the difference that is made for individuals, groups, families, households, organizations, or communities during or after the program

· IMPACT: a change in status

· Sorting exercise (inputs, outputs, outcomes/impact)
· Graphic (Relationship between Monitoring, Evaluation and Applied Research)

Developing input, output, and outcome/impact indicators for your program

· SMART criteria for evaluating indicators

· Each participant develops goals, inputs, activities, outputs and outcomes/impact for ONE aspect of programs (Kirk and Joan move from individual to individual to provide TA)
· Discussion in plenary of several examples and of how exercise went

Differentiating between quantitative and qualitative methods of program evaluation/research

· What are qualitative methods?

· What are quantitative methods?

· Sociogram exercise (qualitative vs. quantitative)
· If it makes sense and if it is possible, consider combining methods
· Distribute handout after exercise
· Let’s suppose that we’re going to conduct an evaluation of our microcredit program and we want to know whether household income and savings have increased as a result of the program. We’ve decided to conduct a quantitative evaluation.  What are our options for conducting the study?
· Overhead on quantitative systems for assessing program impact

· So, what approach would you recommend?

· Now let’s suppose we want to know whether women’s access to microcredit has changed gender relations (greater empowerment for women; but perhaps violence against women has increased). We’ve decided to conduct a qualitative evaluation.  What are our options for conducting the study?

· Selecting appropriate qualitative methods

· So, what approach would you recommend?
Describing how you would measure your selected indicators

· Now that we have selected indicators and have at least a basic idea about methods we can use to evaluate, let’s look at one example of developing a systematized way of collecting the data
· WCI Indicators for the Detailed Implementation Plan—Bolivia
· Participants fill in blank Indicators/DIP sheet based on indicators they developed previously

Identifying existing resources for monitoring, evaluation and applied research

· Plea: capitalize on what is already out there. Why?

· Saves time

· State of the Art (recognizes the expertise of others)

· Consistent with what is already out there: consequently, results can be compared

· Review of resources

Electronic resources
· TRMs (http://www.childsurvival.com/documents/trms/update_trms.cfm) 
· www.childsurvival.com 

· http://www.innonet.org/files/view/LM_workbook.pdf (logic model workbook)

· AIMS Project (don’t reinvent the wheel!)
· BRAC

· SEEP Network

· Joan Dixon’s resources
· Others from participants?

Learning Objectives

By the end of the workshop, you will be able to:

Identify the importance of monitoring, evaluation and action research

Name the most strategic time(s) to think about and plan for monitoring and evaluation

Describe a logic model and identify how it would be useful for program planning, monitoring and evaluation

Distinguish between monitoring, evaluation and action research

Define and distinguish between various types of indicators (input, output, and outcome/impact)

Develop input, output, and outcome/impact indicators for your program
Differentiate between quantitative and qualitative methods of program evaluation/research and name when to use each/both

Describe how you would measure your selected indicators

Develop and use an evaluation planning guide

Identify existing resources that would be beneficial in helping to carry out monitoring, evaluation (and applied research)

WCI Indicators for the Detailed Implementation Plan--Bolivia

(to be completed by 9/30/96)

	Indicator:
	How collected?
	Frequency:
	Data entry:
	Analysis:

	Sustainability
	
	
	
	

	25% of women who currently have loans through Save the Children will have taken out loans with ProDEM before the end of the grant
	monthly reports--addition of column to "resumen/evaluacion del ciclo" form:  taken out loan with ProDEM?
	Twice before end of grant (ProDEM doesn't begin operations in Inquisivi until first quarter of '96)
	Needs to be computerized for each individual
	% of women who have taken out one or more loans from ProDEM

	50% of women who currently have loans through Save the Children will have met ProDEM basic requirements for credit
	addition of  column to "resumen/evaluacion del ciclo" form:  met requirements for loan from ProDEM?
	quarterly
	computerized for each individual
	% of women who have met requirements for loan from ProDEM

	75% of women in SC's credit program will have met the requirements for ProDEM (including having a carnet, having a history of previous loan repayment, and having 1 year previous experience in the economic activity for which the woman is requesting a loan)
	See notes above.
	See notes above.
	See notes above.
	See notes above.

	80% of children 6-10 years old (of both genders) will attend school (indicator is # of children 6-10 who attend school/total # of children 6-10 in the community)
	Numerator comes from school records.  Denominator comes from ProMIS.
	Collected once yearly in November.
	Needs to be entered into computer (at individual level).
	By gender

	70% of children 10-14 years old (of both genders) will have completed "ciclo basico" (indicator is # of children 10-14 who have completed ciclo basico/total number of children 10-14 in the community)
	Same as above.
	Same as above.
	Same as above.
	Same as above.


	Indicator:
	How collected?
	Frequency:
	Data entry:
	Analysis:

	For a sample of women in post-literacy (sample still needs to be determined, but has to be statistically representative), 70% will be able to demonstrate ability in reading, writing, and math, using a simple and practical test
	Through tests (described below).  To computerize this information, column should be added to the "registro de inscripcion" form.
	Once yearly, every November.
	Needs to be computerized at individual level.
	%

	Scale
	
	
	
	

	600 women with loans from SC/Bolivia
	Column in "resumen/ evaluacion del ciclo" already exists with this information.
	This information is currently being collected every quarter.
	Computerized for individuals.
	# of women with a loan size of 500 Bs or greater.

	Average loan size for all women with credit:  500 Bs.
	Column in "resumen/ evaluacion del ciclo" already exists with this information.
	quarterly
	Computerized.
	Average loan size for entire group.

	Integration
	
	
	
	

	According to results from community evaluation, 50% of communities will advance at least one level in the self-management scale (an integrated scale of impact) and 50% of all communities will be in groups 1 or 2 by end of grant
	As part of data collection for "evaluacion comunitaria"
	Once in March and once toward end of grant
	Data are being entered in EpiInfo
	% of communities who have advanced at least one level and % of communities in groups 1 or 2

	Measurement and Impact
	
	
	
	

	Area manager, 2 zone coordinators, credit coordinator, MIS specialist, sector specialists (FF, FG, GP), RE, and NO will have rec'd traning in Participatory Rapid Appraisal methods
	Observation
	NA
	NA
	NA

	Same group will be able to perform and interpret bivariate analysis (frequencies and chi-squares) for impact study
	Observation
	NA
	NA
	NA


	Indicator:
	How collected?
	Frequency:
	Data entry:
	Analysis:

	SC/B staff will complete the planned impact study and will be able to explain to field staff, community leaders, and officials which programs have the greatest impact on gender and the well-being of women and children
	Observation
	By 10/95
	NA
	NA

	The same groups will also be able to explain the results of the "evaluacion comunitaria"--specifically, sustainability of programs and community capacity for self-management--to field staff, community leaders, and officials
	Observation
	Twice (at end of each cycle of data analysis)
	NA
	NA


Logic Model – Worksheet
Program:
FightPoverty USA
Goal:
Help families in Utah County who are currently living below the poverty line to get out of poverty
	INPUTS


	OUTPUTS
	OUTCOMES-IMPACT

	Resources

What we invest
	Activities

What we do
	Participants

Who we reach
	Short

Learning
	Medium

Actions
	Long-term

Conditions

	1 staff contracted
Trainer

Loan fund


	Training workshop (2 days)
Weekly group meetings

Loan


	10 loan groups of women
Staff visiting groups to collect repayments
	How to manage a loan group
How to run a microenterprise
	All loans are repaid on time
Businesses are well-managed and profitable


	Families get out of poverty


Logic Model – Worksheet

Program:


Goal:

	INPUTS


	OUTPUTS
	OUTCOMES-IMPACT

	Resources

What we invest
	Activities

What we do
	Participants

Who we reach
	Short

Learning
	Medium

Actions
	Long-term

Conditions

	
	
	
	
	
	


INPUTS
3 full-time staff

1 part-time staff
building materials for construction of 100 latrines
seed capital

ACTIVITIES

Research best practices

Develop curriculum

Prepare materials

Conduct training

Develop training feedback form

OUTPUTS

# of classes taught

# of educational materials distributed

# of clients served

# of materials developed

# of policy briefings conducted

curriculum developed

OUTCOMES

Participating new mothers increase their knowledge of child development

Board members understand their responsibilities

Immunization coverage increased by X%

Increased rates of exclusive breastfeeding (by Y%)

Repayment rates for loans increases from 95% to 100%

% of new mothers engaging in developmentally appropriate child rearing practices

% of children enrolled in primary school

% of children well-nourished

Government changes Z policy to increase access to family planning services

Program is financially and institutionally sustainable 5 years after NGO leaves community
SMART Criteria for Evaluating Indicators

(Save the Children/UK)

Is the indicator:

Specific?

Measureable?

Achievable?

Relevant?

e.g., women’s mobility in Bangladesh as an indicator of empowerment

Timebound?

Will we see the change in a reasonable amount of time?

Use qualitative methods
· Descriptive information is needed about the quality of program activities and outcomes (as opposed to levels or quantities of program activities and outcomes)

· Depth of understanding is needed

· Active participation of the community is needed/open exchange of ideas is desired

· Results of the evaluation will be used primarily by community members and project staff

· The study is exploratory in nature and is meant to generate ideas

· The study is designed to discover attitudues, motivations, or behaviors

· We want to know the community’s (potential) reaction to a project

· We want to know if the program will affect individuals in unexpected ways

· We need detailed information about a few particularly successful cases (or unusual failures)

· We want to understand the internal dynamics of a program

· We want to help staff “think on their feet” and use that thinking to improve programs

· We don’t think we can get a valid or reliable standardized instrument which can measure program outcomes (e.g., women’s empowerment)

· We need additional information to interpret results from a quantitative study

· Quantitative methods are too costly or time consuming

Use quantitative methods

· We need to know level of occurrence

· We need breadth of information (less detailed information about a larger population)

· We want to describe (trends and actions)

· We intend to share results with donors and academic audiences

· We want this study to be definitive and to convince others of the impact of our programs

· We want to maintain a distance between the investigator and the informant

· We want to know about changes at the individual level

· We want to routinely measure project inputs and outputs

· We want to raise the visibility of the program or agency as a whole

· We need proof of program impact

Overview of Quantitative Study Designs for Assessing Program Impact
	Type of Study
	One-time cross-sectional studies
	Retrospective case/control studies
	Prospective studies

	
	
	
	Periodic
	Frequent and based on MIS

	Primary use
	To determine status of a project at a given point in time
	To compare groups by looking back in time
	To monitor programs and assess impact on a periodic basis
	To  monitor programs and assess impact on a frequent basis

	Capable of measuring change over time?
	No
	Yes but with difficulty
	Yes
	Yes if impact indicators are used

	Capable of measuring program impact*
	Not adequately because groups can’t easily be compared
	Yes, but with considerable difficulty
	Yes
	Yes, if impact indicators are used

	Bias
	Doesn’t capture change over time
	Recall bias
	Repeated questioning may lead to bias
	Repeated questioning may lead to bias

	Possible to use quantitative and qualitative methods?
	Yes
	Yes
	Yes
	Yes

	Cost
	$-->$$$
	$-->$$$
	$$-->$$$$
	$-->$$$$

	Data computerized
	Can be
	Can be
	Probably
	Yes

	Major disadvantages
	Can’t arrive at conclusions about change over time

Difficult to determine program impact
	Difficult to arrive at conclusions about change over time

Recall bias
	Financial and human resource costs can be high

Long lag time before results are available
	Financial and human resource costs can be high

Long lag time before results are available

	Major advantages
	Relatively easy to implement

Low cost
	Cost is lower than prospective studies
	Avoidance of recall bias

Easier to routinely integrate impact assessment into program planning and implementation
	Easier to routinely integrate impact assessment into program planning and implementation


* Assumes data are collected from “cases” and “controls”
Developing a Detailed Action Plan for Indicators
	Indicator
	How collected
	Frequency
	Data entry
	Analysis

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


