Action Plan for Curriculum Revision Team

	Task 1:  Develop a joint team workplan that includes goals, objectives, team procedures and individual responsibilities.

	Activities
	Timeframes and Deadlines
	Outputs

	· Meetings with Project Consultants

· Meetings with Curriculum Team Consultants

· Preparation meetings with Pak Eko, Pak Fasli, Ibu Ella, 

· Evaluation meetings with World Bank Consultants Dan Moulton and Menno Pradhan

· Field Visits to six project sites to conduct interviews and focus groups

· Analysis of results from field visits

· Analysis of all inputs and compilation of workplan and inception report


	· April – May

· Completed and Presented to Pak Fasli at June 1 meeting
	· Workplan with clearly defined goals, measurable objectives, individual responsibilities, team procedures, tangible products, and timeline for implementation

· Inception Report

	Task  2:  Review and analyze existing materials focused on Paket A and other life-skills materials, and Paket B and work force participation related materials

	Activities
	Timeframe and Deadlines
	Outputs

	· Discussions with Ibu Ella about Framework for Curriculum Revision

· Participate in Curriculum Workshops organized by Subdit Kesetaraan in Puncak and Solo

· Collect and analyze the content in existing Paket B materials  and existing skill materials – Identify “minimal essential academic skills” needed for life skills and employment modules

· Develop action plan for developing and field-testing new life-skills modules.


	Apr – May – Informal Metings

May 19 Conceptual Framework Meeting

May 29 – 30 Workshop – Puncak

June 8 – 11 Workshop – Solo

Competency Standards completed by June 1

April – July

Curriculum map and Reference List completed by end of July 

Prepared by June 4
	· Identify focus and priorties for new materials based on life skills and workforce participation

· Produce Competency Standards booklets for four Life Skills Modules

· Curriculum Map showing relation between academic and life skills materials

· Reference list of skills books that are available in the country

· Action plan  


	Task 3:  Organize discussions with CLC leaders and learners, pilot CLC participants and community groups/members to assess learner needs not covered by existing curriculum

	Activities
	Timeframe and Deadlines
	Outputs

	· Transcription, compilation and analysis of results from focus groups with tutors and interviews with learners collected from initial field visits.

· Train tutors to collect this information using the four activities developed for the Sample Curriculum Modules 

· Tutors and learners will collect this information during the field test of the modules

· Collect, summarize and analyze the information collected from the field test

· Write up recommendations for responding to the identified needs. 
	Completed by June 4

June 14 – 18 or 21 – 25 

July 10 – 30

August 2 – 6

August 2 – 6
	· Summary Report with Recommendations for Curriculum Revisions
· Guidelines for compiling and reporting information.

· Documentation of information found by each learning group

· Summarization of learning needs

· List of recommendations for how to carry out local identification and respond to learning needs.  




Component A, PART 2, Curriculum Revision 

Indicative work plan: June – November 2004
	Week of
	Activities
	Output 

	7 – 11 June
	· Prepare for National Workshop

· Participate Curriculum Workshop organized by the Subdirectorate for Equivalency (3 days)
	· Workshop agenda, logistics and materials

· Competency Standards (4 modules)

	14 – 18 June
	· Work in office, gathering materials and designing modules
	· Sample Lesson Plans and Draft Outlines of Content (4 modules)

	21 – 25 June
	· National Workshop (3 days):  Train Tutors/Trainers who will participate in the development and field testing of the modules 
	· 6 Trained Tutors/Trainers

· Illustration of learning process 

· Finalized Plan for Try Out 

	28 June – 1 July
	· Complete development of module materials

· Learning groups in six provinces try out Local Economy lesson plan
	· Progress on module materials 

· 1st module field tested



	6 – 10 July
	· Local Implementation Workshops in West Java & Central Sulawesi (includes try out of 3 additional modules)
	· 1st module try out reviewed

· 3 more modules tried out 

· 2 provincial field test teams trained

	12 – 17 July


	· Local Implementation Workshops in Bali & East Java 

· West Java and Central Sulawesi try out 4th module 

· Results compiled by consultant team
	· 1st module try out reviewed and 3 more modules tried out in 2 more provinces

· 2 more provincial field test teams trained

	19 – 24 July
	· Local Implementation Workshops in NTB & NTT

· Bali and East Java try out 4th module

· Results compiled by consultant team
	· 1st module try out reviewed  and 3 more modules tried out in 2 additional provinces

· Last 2 provincial field test teams trained

	26 – 31 July
	· Consultant team compiles findings from six provinces

· NTB & NTT try out 4th module
	· Results of module try-outs compiled

· Try-out finished in all six provinces

	2 – 6 August
	· National Reflection Workshop to consolidate results of tryout, to evaluate materials and process, and to develop reccommendations for final revisions.
	· Final Results of try-out compiled and compared.

· Recommendations for lesson-plan and module revision

· Presentation of Results

	9 – 13 August 
	· Develop final report of module development and tryout, as well as recommendations for further development of the four Life Skills Modules 
	· Final Report from International Consultant

· Final Output:  FOUR MODULES - Competency Standards, Content Outline Detailed Sample Lesson Plan and Guidelines for Further Development 

· Action Plan for Indonesian Consultants to continue to develop other lesson plans for modules

	August – November
	· Follow-up by Indonesian Team Members to complete Life Skills Modules according to action plan.
	· Four Completed Modules (based on recommendations and Action Plan presented in August)


