
Inviting Philanthropic Support 


First, Your Exciting Story – The Preparation Process

“Before everything else, getting ready is the secret of success.”  Henry Ford
1. Purpose (mission) Statement: 

Sets in writing the fundamental reason for your entity’s existence – 

usually problem driven. 

2. Vision: 
Describes what can be – solutions driven.

3. Values:
Articulates deeply felt, shared, modeled, and lived credos/principles that govern your choices, decisions and behavior.  Those most important beliefs for which you want to be known (reputation).

4. Plan:
Details the long-term (three + years) focus, strategy, objectives, and measurements – what you will do today (short-term) to achieve your critical objectives of tomorrow (long-term).  

5. Philanthropic Support Priorities:   

States your focus outcome/result areas for which you will seek philanthropic support.

6. Financial Strategy: 
Describes, on a one-page spreadsheet, a summary of your revenue sources and expenditures to achieve your plan – fulfill your dreams.

7.        Gift & Friend Analysis:
Details, in table form, the number of gifts in each amount/range required to achieve your philanthropic support dollar goal

. 

8.        Case Statement – your EXCITING STORY.

Sets in writing your logical, meaningful, and succinct statement of a problem and your well thought out description of the solutions – a written road map of what it will take to accomplish the solutions.

9.        Elevator Story:

Succinctly and quickly explains your heartfelt case – a theme, slogan, or explanation that can be effectively shared and meaningfully received in the time it takes an elevator to travel one or two floors.
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Philanthropic Mentors


Strengthening Non-Profit Leadership and Processes
