Jose Garcia’s Fish Business (June 28, 2004)

Jose Garcia, 29, lives in a large coastal city in a developing country.  He begins each day, seven days a week, at 4 a.m. by riding to a bus stop in a small motorbike taxi and then takes a bus to the fish market.  He pays 15 pesos each way to make the trip.  He buys 300 pesos worth of fresh fish every day from the same fish broker.  Then he takes the bus and small motorbike back to his neighborhood where, after a small breakfast, he starts walking around his neighborhood selling fish.  He has two buckets mounted on a pole that he carries over his shoulders.  This is how he carries his fish selling them throughout the neighborhood.

Every day Jose sells the 300 pesos worth of fish for a total of 480 pesos.  If he could buy more fish, he is sure that he could sell more; however, it took Jose many months to save up the 300 pesos working capital for his business.  About 80 pesos of the 480 are sold on credit.  He thinks most of his credit customers pay him on time, but he isn’t sure.  He says he doesn’t have time to keep records. He also feels his credit customers would get mad if he made them sign for the fish they buy from him so he trusts them when they say they will pay him later.

Each day after expenses, he says he has 100 pesos which he spends on food for his wife and three children.  He lives with his parents where he pays no rent so he buys food for them as well.  Jose’s family also eats some of the fish each day for their two daily meals.  Jose sees to it that he has a little fish left at the end of the day to feed his family.

His young family will soon start school, so Jose feels he needs to either get a job or somehow make more money in his fish business because the 100 pesos a day he says he makes isn’t nearly enough money to feed his family.  Plus, there will be fees for his kids to go to school.  He will also have to buy paper and pencils.

He also would like to attend Church on Sunday with his family. However, he doesn’t have the time or money for transportation and needs to work seven days a week to earn money for his family.  He also says he has no money to make any contributions to the Church.

Sometimes he is too tired to get up and go to the fish market, but he knows he must go each day so his family can have food to eat.  Jose is very worried that his family or his parents might get sick.  If that happens, he feels he will need to spend the 300 pesos he uses for his business each day to buy medicine or pay the doctor bill.

Background information on employment in the coastal city you are assigned:  

There are very few jobs for unskilled people like Jose.  Those unskilled jobs in the area pay about 150 pesos a day.  They tend to be short-term.  Due to government regulations, companies who keep employees more than six months have a real problem in firing or letting them go since the government requires large severance packages for employees who are terminated, no matter what the reason.  

Questions (Try and be creative and innovative in your work.  Think third world.  Think in simple terms.  Try and help Jose have hope and a vision for the future.  He really needs your help.)  
1.
Hand in a simple, one day income statement for Jose’s fish business.  The idea is to list all expenses and help Jose to understand his business better.  Remember, only list what you know for sure—do not assume things.  If the case is silent on some issues, you must not fill in the blanks until you talk with Jose and get more details.

Remember an income statement has at least five parts:

· Revenues (total cash sales)

· Costs of goods sold (all costs that are incurred to gather, enhance and market the products)

· Gross Profit (what is left)

· Other expenses (if any)

· Net Profit (amount of money that is left at the end of the day)

2.
Come up with five written and specific recommendations on how Jose might improve his business.  The idea is to increase daily profits.  Try and write at least one original rule of thumb.  If you have a copy of the Rules of Thumb, review them and  see if you can make some of your recommendations from the list. You want to teach Jose Garcia five correct business principles that he will be able to remember and apply in his business.  You must help him to see with just a few changes in his business, he will be able to bring home much more money than if he quits his business and gets a low-paying, temporary job.

3.What is the single, largest change Jose should make in his fish business?
