Sample Logic Model for Curriculum Revision Team

	Task  2:  Review and analyze existing materials focused on Paket A and other life-skills materials, and Paket B and work force participation related materials

	Inputs
	Activities
	Outputs
	Immediate Outcomes
	Long Term Outcomes

	LIFESKILLS MATERIALS 

· Paket A – full set of materials

· Equipped for the Future

· Framework for Understanding Poverty

· Rural Schools (ILO book)

· Functional Literacy (20 books)

· Local Materials

· Materials from other projects

WORK FORCE PARTICIPATION MATERIAL

· Paket B – full set of materials

· Where there are no jobs

· Creating Collaborative Action Teams

· Consider the Earth

· Community Assets Mapping

· Career Outlook

CURRICULUM MAPPING RESOURCES

SUBDIT KESETARAAN 

· Ibu Ella and Selected Staff

CURRICULUM TEAM


	· Assemble every piece of relevant material we can get our hands on

· Three day meeting with Curriuclum Team to analyze content and approach of the various materials related to Life Skills and Workforce Participation

· Identify priorities and organize an action plan to develop the life skills and workforce participation skills options – Paket KH


	ACTION PLAN AND GUIDELINES including:

· Curriculum Map of existing Paket B and Paket A materials – categorized by relevance to academic and practical application

· Recommendations for ways to configure and use the booklets from Paket B and Paket A within a lifeskill and workforce participation curriculum option. 

· Priorities for new life skills materials

· Priorities for new workforce participation materials

· Definition of equivalency for a Practical Equivalency Track in the nonformal system.  
	COORDINATED WORK EFFORT

· The various efforts to revise Paket A and Paket B will be well coordinated.  

· The EYE project will have a good working relationship with the Subdit Kesetaraan Curriculum revision team that avoids duplication of effort or working at cross purposes.

· All groups involved in Paket A and Paket B revisions as well as the creation of new materials will have operational definitions of equivalency for academic and practical options and will understand where their effort lies with the big picture. 

· Performance Indicators

--Life Skills and Workforce Participation materials developed by the EYE project will be accepted on the basis of their merit for practical equivalency and will have an offical recognition in the nonformal equivalency system

--Learners who use the selected Paket B or Paket A materials in the Practical Equivalency Track will report that the materials are relevant to their needs and interests.
	LEARNERS WILL BE ABLE TO CHOOSE RELEVANT AND EFFECTIVE OPTIONS WITHIN THE NONFORMAL  SYSTEM BASED ON THEIR GOALS FOR ACADEMIC EQUIVALENCY OR WORKFORCE PARTICIPATION.

· Performance Indicators

--Learners will report that the selected Paket B or Paket A materials in the practical Equivalency Track are relevant and useful in meeting their social and economic needs.

___% of learners who choose the Life Skills or Workforce Participation packet will obtain employment as well as certification for the Practical Equivalency Track in the nonformal system.


	Task 5:  Work with pilot/innovative CLCs to create new sample materials for life skills and workforce participation.

	Inputs
	Activities
	Outputs
	Immediate Outcomes
	Long Term Outcomes

	Curriculum Team

· Pak Arief – Work Related Skills

· Pak Eddie – Local Economy

· Bu Gurit – Home Economy and Work Ethic

Subdit Kesetaraan 

· Ibu Ella

· Pak Pahala

· Pak Panca

Co-Researchers 

· Tutors and learners at selected CLC

· Pak Wahyono Yayasan Abdi Nusantara Mandiri 
Resource materials

1)  Work Ethic and Professional Behavior Resources

· Equipped for the Future

· Framework for Understanding Poverty

2) Local Economy

· PLA guidebook
· Community Assets Mapping

· Rural Schools (ILO book)

· Where there are no jobs

· Career Outlook

3)  Home Economy - 

· PLA materials

4) Work Related Skills

· Skill booklet collected by Pak Arief

5)  Examples for Organizational Appraoch

· Creating Collaborative Action Teams

· Rural Schools 

· ILO Books
	· Coordinate planning for conceptual framework, scope of work, action plan etc with Ibu Ella

· Outline the content of the four workbooks
· Design the exercises and write the instructions
· Try out the exercises with learning groups at selected CLCs using an action research process

· Reflect on the experience and get feedback from the participants in the action research try-out

· Revise the materials and try them out in another set of learning groups at different CLCs

· Write a set of guidelines for pilot-testing the materials during the coming year in all six provinces.  
	· Four PLA guidebooks for developing life skills and employment participation skills through action research and practical application
1) Home Economy 

2) Local Economy 
3) Work Ethic and Professional Behavior 
4) Work Related Skills
· Report from Tryout

· Guidelines for pilot-testing guidebooks during the coming year
	· Performance indicators: 
--Learners who participate in pilot-testing the activities contained in the new workbooks will result in a higher rate of employment than learners who do the regular Paket B Setara and Training Programs 
	· Performance indicators: 
       --There will be a marked increase in the employment rate of learners who use the new workbooks as part of their life skills and workforce participation preparation when compared to learners who do the regular Paket B Setara and Training Programs or who come from the formal school system.



If the success of a CLC is measured by its impact on the economic well-being and development of the community it serves, 

· What do we need to know about the context and resources of community where the CLC is located?

· What kinds of in-puts does the CLC required in order to accomplish this goal?

· What kinds of learning activities should be sponsored by the CLC?

· What kinds of outputs should the CLC produce?

· What kinds of some short-term, measurable outcomes would we be able to see?

· What kinds of long-term outcomes would we see in the community over a number of years?  What tangible indicators would we be able to measure?
	Inputs
	Activities
	Outputs
	Short-term Outcomes
	Long-term Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


