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#2 Guided 

Self-Assessment
Part II
Organizational Development Workshop Series
Initial Self-Assessment Worksheet

I.  Rate your organization on the following dimensions and themes using the following scale:

1 = Embryonic

2 = Emerging
3 = Growing

4 = Well Developed

5 = Mature

II. Analyze your ratings and identify the dimension (to be, to do (organizational level), to do (community level), to manage, to relate) which you would like to prioritize for your organizational development activities.  

III. Brainstorm a preliminary list of things you might do to work on some of the challenges in the area of your organization that you have prioritized.   Identify things where a service learning process consultant could be helpful.  

IV. Report to the group on insights you have gained and the priority area that you would like to work on during the coming month.  

	Theme
	Rating
	Comments

	TO BE
	
	

	1. Purpose/Mission
	
	

	2. Identity
	
	

	3. Autonomy
	
	

	4. Legitimacy & Recognition
	
	

	5. Approach & Values
	
	

	6. Sustainability & Viability
	
	

	7. Other
	
	

	TO DO 
(organizational level)
	
	

	1. Delivery of Services & Benefits
	
	

	2. Needs Assessment & Planning
	
	

	3. Implementation
	
	

	4. Choice of Activities
	
	

	5. Relevance of Activities
	
	

	6. Strategies & Efficiency
	
	

	7. Monitoring & Evaluation
	
	

	8. Other
	
	

	TO DO 
(community level)
	
	

	1. Effects & Impacts
	
	

	2. Effectiveness
	
	

	3. Participation
	
	

	4. Sustainability of Activities
	
	

	5. Relevance of Activities
	
	

	6. Gender & Equity
	
	

	7. Other
	
	

	TO MANAGE
	
	

	1. Human Resource Management
	
	

	2. Financial Management
	
	

	3. Organizational Learning & Change
	
	

	4. Leadership & Decision-Making Skills
	
	

	5. Circulation of Information
	
	

	6. Mobilization of Resources
	
	

	7. Other
	
	

	TO RELATE
	
	

	1. Constituencies (community groups
	
	

	2. Local & Regional Government
	
	

	3. Partners & Peer Organizations
	
	

	4. Donors & Funding Sources
	
	

	5. Networking & Influencing
	
	

	6. Advocacy & Negotiation
	
	

	7. Technical/Support Services
	
	

	8. Other
	
	


Analyzing Initial Assessment of Capacity Areas

1.  Which capacity areas received the highest scores?   Why?  Give concrete evidence of previous stages of growth and examples of how the organization is more developed now.
2.  What benefits does the organization enjoy from its stronger capacities?  
3.  Which capacities scored the lowest?   Why?  Give concrete examples illustrating these weaker capacities.
4. What are the consequences of the weaker capacity areas?
5.  What capacity areas are most in need of strengthening to help the organization improve performance and become more viable?  

