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“BELONGING IN THE 
W ORKPLACE IS VITAL TO

PERFORMANCE, INNOVATION, AND 
RETENTION, AND

STARTS W ITH EXECUTIVE 
COMMITMENT.”

Source: APPENDIX AW HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



92%
Of workers want to work for an organization 

that values their well-being

BELONGING IS LINKED TO:
56%

Increase in job 
performance

50 %
Decrease in 
turnover risk

75%
Decrease in

sick days

Source: APPENDIX AW HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



BELIEF IMPACT
82%

Of Americans describe themselves as affiliated 
with a religion or classified as spiritual

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS Source: APPENDIX B



“COMPANIES THAT OPENLY 
ACKNOW LEDGE AND ENGAGE 
RELIGIOUS DIVERSITY AS AN 

ASSET CAN STRENGTHEN
TEAM COHESION AND

 IMPROVE PERFORMANCE.”

Source: APPENDIX BW HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



GROW TH 
OPPORTUNITY

To e nha nc e  t he  p e rs ona l & p rofe s s iona l live s  of 
e m p loye e s  t hrough im p rove d  b e longing a nd  c onne c t ion  
t o  t he ir Fa it h  -  c re a t ing a  m ore  p rod uc t ive  a nd  inc lus ive  

work e nvironm e nt . 

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



Source: APPENDIX BW HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



EMPLOYEE COMMENTS

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS

“MISSING OUT ON YOM KIPPUR BECAUSE W E W ERE 
SHORT-STAFFED REALLY HIT ME HARD. IT’S 

IMPORTANT TO ME AND MANY OF US TO KEEP OUR 
TRADTIONS.” 

“A LOT OF GOOD PEOPLE HAVE LEFT BECAUSE 
THEY'RE JUST BURNED OUT OR FEEL LIKE THEY’RE 

MISSING OUT ON LIFE OUTSIDE W ORK.”
“IT IS CHALLENGING TO REGULARLY PARTICIPATE IN 

DAILY PRAYERS W HEN I MUST BE ON THE LINE MY 
ENTIRE SHIFT.”



Source: APPENDIX BW HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



VISION Unite OmniBrands employees through 
initiatives that drive respect and belonging

GOALRecognize Interfaith as a business driver within the workplace 
to enhance overall employee wellness and belonging

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



HOW  ERGs 
CULTIVATE BELONGING

KNOW N

INCLUDED

SUPPORTED

CONNECTED

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS
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THE RISE INITIATIVE

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



MAKE IT HAPPEN

A preplanned 20 minute break built 
into an employee’s schedule, 

separate hour break to allow the 
employee to reflect and reset and/or 

use for a religious observation.

RISE Da y s
Separate from PTO, this is 3 allotted 

days for employees to use as a 
reflective period. This can be seen in 
action as a mental healthy day, a day 

for religious observation, etc.

RISE To ge t h e r
1 hour a week that employees have 
built into their schedule to develop 
themselves as employees. This hour 
is designed for employees to have 
dedicated time to utilize the ERGs 
available and to connect with their 

peers.

RISE Tim e

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS

ESTIMATED SAVINGS

$8 .9
Million/ Ye a r

Source: APPENDIX H

Ba s e d  on  56 % p rod uc t ivit y im p rove m e nt



W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS

ESTIMATED SAVINGS

Source: APPENDIX A

$52 MILLION

A company of 10,000 employees that improved 
belonging experienced a savings increase of



ALTERNATIVES

CREATING APP TO 
PROMOTE ERGS

TRANSFORMING 
PRAYER/ RELFECTION ROOMS

PROS
Implementable across campuses

Reduces communication redundancy

CONS
Expensive investment

Dedicated upkeep and hosting

PROS
Creates new spaces for religious observations

Prioritized workers needs

CONS
Expensive investment

Limited use in a given day for investment 

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



METRICS
01 - QRT. SATISFACTION

02 - LINE PRODUCTIVITY

03 - EMPLOYEE RENTENTION

Tracking the effectiveness of our 
initiatives to ensure appropriate ROI 

04  - PROFIT STATEMENTS

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



RISK

MITIGATION

PERTINANCE

LOW PERSONAL 
INVESTMENT AND 
PARTICIPATION

1s t

MISUSE OF RISE 
TOGETHER TIME

2nd

FAILURE TO IMPROVE 
STAFFING ISSUES

3rd

RISKS & MITIGATIONS

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS Source: APPENDIX A, C

Research shows 
belonging is the 

strongest driver of 
employee participation

Improved morale is 
shown to decrease 

absences

Employees are more 
likely to work for an 

organization that values 
mental and spiritual 

health

Manager oversight

Tracked against metrics 
to ensure effectiveness 

and productivity 
increases



TIMELINE

Im p le m e n t  RISE Tim eMO NTH
1

MO NTHS
2 - 4

MO NTHS
4 - 5

MO NTH
6

MO NTHS
7- 12

In it ia t e  RISE 
To ge t h e r

In it ia l Su rve y
Get a baseline for how the 

employee’s feel today. Build on the 
previous survey by adding questions 

about belonging and inclusivity of 
beliefs

Sh o rt  Te rm Lo n g Te rm

Co n t in o u s  Su rve y
Send out the survey from 
Month 1 each quarter from 

this point to observe 
implementation success

Educate employees on the 
purpose for RISE Time and 
implement/schedule the 

additional 20 minute time 
per shift Co o rd in a t e  

RISE Da y s
Set up a form for employees 
to request their RISE Days. 

Create expectations around 
the use of these days

W HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS

Establish the 1 hour per week 
in the workers schedule 

dedicated to getting more 
connected in the company 

through ERGs

Exp a n s io n

YEAR +

Scale this plan to include 
corporate members and 
other non-manufacturing 

facility personnel



“BELONGING IN THE 
W ORKPLACE IS VITAL TO

PERFORMANCE, INNOVATION, AND 
RETENTION, AND

STARTS W ITH EXECUTIVE 
COMMITMENT.”

Source: APPENDIX AW HY THIS MATTERS CURRENT STATE RECOMMENDATIONS RISK AND MITIGATION NEXT STEPS



THANK YOU



TEAM

Lo re n  
Da vis

Ha le y 
Be a rd

Co lin  
Ke a d y

Wils o n  St ra n g e  



APPENDIX A Be longing Re s e a rc h

• The Value of Belonging at Work
⚬ High  b e longing was  linke d  t o  a  whop p ing 56 % incre ase  in  job  p e rfo rm ance , a  50 % d rop  

in  t u rnove r risk, and  a  75% re d uc t ion  in  s ick d ays . Fo r a  10 ,0 0 0 -p e rson  com p any, t h is  
would  re su lt  in  annua l savings  o f m ore  t han  $52M

⚬ Em p loye e s  wit h  h ighe r workp lace  b e longing a lso  showe d  a  16 7% incre ase  in  t he ir 
e m p loye r p rom ot e r sco re  (t he ir willingne ss  t o  re com m e nd  t he ir com p any t o  o t he rs )

• Be longing in  t he  Workp lace : What  Doe s  it  Me an  and  Why Doe s  it  Mat t e r?
⚬ Be longing in  t he  workp lace  is  vit a l t o  p e rfo rm ance , innova t ion , and  re t e n t ion , and  s t a rt s  

wit h  e xe cut ive  com m it m e n t
• Belonging at  Work: The Top  Driver of Employee Engagement

⚬ Workp lace  b e longing has  e m e rge d  as  t he  t op  e m p loye e  e xp e rie nce  d rive r linke d  t o  
e ngage m e n t  and  we ll-b e ing

https://hbr.org/2019/12/the-value-of-belonging-at-work
https://www.greatplacetowork.com/resources/blog/belonging-in-the-workplace-what-does-it-mean-and-why-does-it-matter
https://www.qualtrics.com/blog/belonging-at-work/


APPENDIX B Re ligion  Re s e a rc h

• Where Religious Identity Fits into Your DEI Strategy
⚬ Com p an ie s  t ha t  op e n ly acknowle d ge  and  e ngage  re ligious  d ive rs it y as  an  asse t  can  

s t re ngt he n  t e am  cohe s ion  and  im p rove  p e rfo rm ance
• Re ligious  and  Sp irit ua l Id e n t ifica t ion

⚬ 82% of Am e ricans  d e scrib e  t he m se lve s  as  re ligious  o r sp irit ua l 

https://hbr.org/2023/06/where-religious-identity-fits-into-your-dei-strategy
https://news.gallup.com/poll/511133/identify-religious-spiritual.aspx#:%7E:text=Among%20age%20groups%2C%20the%20oldest,are%20neither%20religious%20nor%20spiritual


APPENDIX C Workp la c e  Re s e a rc h

• 2023 Work in America Survey
⚬ 9 2% of worke rs  sa id  it  is  ve ry (57%) o r som e what  (35%) im p ort an t  t o  t he m  t o  work fo r 

an  o rgan iza t ion  t ha t  va lue s  t he ir e m ot iona l and  p sycho logica l we ll-b e ing
• St a t is t ics  on  Taking Bre aks  a t  Work

⚬ Taking a  b re ak d uring t he  workd ay re su lt s  in  a  45% incre ase  in  p rod uc t ivit y

https://www.apa.org/pubs/reports/work-in-america/2023-workplace-health-well-being
https://gitnux.org/statistics-on-taking-breaks-at-work/


APPENDIX D
Prod uc t ivit y: Proc e s s  Re lia b ilit y  b y Line



APPENDIX E

Sa le s  Sum m a ry



APPENDIX F
Pa s t  a nd  Proje c t e d  Unit s



APPENDIX G
Pot e nt ia l Sc ra p  Sa vings  



APPENDIX H Ca lc ula t e d  Sa vings



APPENDIX I
Sa le s  Sum m a ry Cha rt
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